AL AKHAWAYN UNIVERSITY

SCHOOL OF BUSINESS ADMINISTRATION

Fall Semester 2012
MGT 4306-01: Seminar in International Management

Instructor: Mr. Andrew Canterbury

Office:  Bldg.  #11, Rm. 107, Tel. 586-2318

Email: acanterbury@aui.ma
Office Hours: MWF 9-10am
TTh 8:30-9:30am & 11am-12noon
OR… By Appointment

Class Meeting Time/Place:  TTh 9:30-11:50am// Bldg 11, Room 003
Course Description & Learning Objectives:  

The central objective of a course in International Management is to study the problems facing business organizations in the world setting.  Business strategy is used in this course as a unifying theme to explore the global economy and the impact of managerial decisions in an international environment. Comparative management issues are examined in an effort to understand and facilitate strategic alliances and cross-cultural communication.  This is the capstone course for students declaring international business as an area of concentration. Prerequisites: MGT 3301.

Students Should Learn: 
Students should learn: (1) what the work life of an international manager is (2) what background successful international managers have (3) specific skills global managers use (students will practice such skills as negotiating, cross-cultural human resource management, etc.) (4) how to use the  best  cultural models in  understanding multi-country workforces (5) what the typical strategic and operational considerations are in an international business organization (6)  how to prepare for international  job positions (applications/interviews).   
Instructional Methods: 
The instructional methods in this class include: case analysis, lecture, professional role-play, negotiation sessions, exams and quizzes, preparation of a business journal, debates, 

question-and-answer competitions, in-class team assignments and  homework. 
Skills Developed: 

Cognitive/Analytical Skills & General Transferable Skills: public speaking, general writing, problem-solving, negotiation, time management, test-taking, report writing, argumentation & debate, concept summarization, research, prioritization.

Specific Subject-Matter Skills:  business cross-cultural understanding & adaptation, strategizing for global business,  international contract negotiation, business writing, defense of  business positions, business empathy for  multi-cultures via role-play,  international business ethics, 
analysis of world-wide economics, application of differing HRM & motivation/leadership techniques globally.
Required Text:

K. Praveen Parboteeah & John B. Cullen,  Strategic International Management International:

 5th Edition (2011) South-Western Publishing, Inc. (Cengage Learning)
Grading System:
Grades will be based on:  (1) 2 Exams….a midterm exam and a final exam (2) a Term Project.….in the form of  a special international management journal (3) an Individual Participation grade….quizzes, preparedness (4) a  Group Participation grade…role-playing, debates, team competitions, etc. 

Points Basis for the Semester Grade:

Midterm Exam ………………………………………….  300  points

Final Exam ……………………………………………… 300  points

Term Project (Int’l MGT journal)……………………..  225  points

Individual Participation (quizzes, preparedness)……..    90  points

Group Participation (team role-plays, debates,

             negotiations,  team competitions)   ……………     85 points

TOTAL SEMESTER POINTS  ……………………….  1000 points

Basis for Semester Letter Grade:

A ………………………………………………900-1000  points

B ………………………………………………800-  899  points

C ………………………………………………700-  799  points

D……………………………………………… 600-  699  points

F………………………………………………      0-  599 points

Notice: This syllabus and course schedule are subject to change with the instructor’s notice.
Class Policies:

1. Attendance is mandatory.  The attendance policy for this class follows the university policy (see summary handout given by the instructor).
2. Cheating of any kind is NOT tolerated. You will receive an automatic F (failing grade) for the work in question. …exams, projects, homework, etc.) “Rules for Taking Exams” will be given to you before the first exam….the rules must be followed.
3. NO make-up exams/quizzes will be given. All exams must be taken at the scheduled time, on the scheduled date. NO EXCEPTIONS! You will receive an F (failing grade) for any exam/quiz missed.

4. NO LATE work on projects, assignments, homework will be accepted.
5. Class behavior. At all times you should conduct yourself in a respectful manner toward others. …no disruptive behavior, no cell phones, no shouting, no coming to class late or leaving early with out instructor permission no food or drink  (except water) in the classroom. Coming late to class will incur a 3- POINT PENALTY (of the 1,000 points total in the semester) each  time tardiness occurs.  
6. Coming to class without your textbook will  incur a 3-POINT PENALTY each time(of the 1,000 points total in the semester).  The textbook is used during every class period. Therefore, you are required to bring your text. Should you fail to do so, you will have to return to your dorm room to get your book.
                   MGT 4306: COURSE SCHEDULE

Week                                                                                       Chapter

1  …………………………………………………………     1, 2

2  …………………………………………………………         3

3  …………………………………………………………         4

4  …………………………………………………………         5

5  …………………………………………………………         6

6  …………………………………………………………         7

7  …………………………………………………………         8

8  …………………………………………………………    MIDTERM

9  …………………………………………………………         9

10 ………………………………………………………..        10

11 ………………………………………………………..        11

12  ……………………………………………………….        12

13  ………………………………………………………..       13

14  ………………………………………………………..       14

15  ………………………………………………………..    FINAL EXAM

Notes: (1) The professional journal will be assigned in 3 parts, due at 3 announced times during the semester (2) Quizzes, role plays and  team assignments will be announced 2-3 weeks before due dates. 
